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About Hive Systems

Accelerate your Cybersecurity







Hive Systems provides
smarter cybersecurity
solutions with our
trusted experts.

We help keep your
information secure
anywhere - so you can
reduce risk everywhere.

About Us

Hive Systems

by first understanding what makes
your organization unique. That lets us get to work
understanding how your business processes are
supported by IT. So whether you're creating the latest
web app, handling the finances of your clients, or
providing lifesaving treatment at a healthcare facility -

Cybersecurity that’'s approachable.

Our team of experts
to help evaluate your cybersecurity
strengths and identify opportunities. Together, we'll
develop a risk reduction
, including both technology
and people, to help you
in a way that aligns with your goals and
business operations.
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Meet Our Team

The Hive Systems team is composed of
with decades of direct
cybersecurity experience at organizations of all sizes and in
all industries. Team members are only leveraged as their
expertise is needed to deliver on our services, allowing us to
to you and your team.

Our team members hold numerous industry certifications,
including but not limited to:

ISC? Certified Information Systems Security
Professional (CISSP)

Amazon Web Services Certified Solutions Architect
ISACA Certified Information Systems Auditor (CISA)
EC-Council Certified Ethical Hacker (CEH)

ISC? Systems Security Certified Practitioner (SSCP)
CompTIA Security+

Lean Six Sigma

Red Hat Certified System Administrator

VMware Certified Professional

And more.




What Brings Us Together Guides Us Forward

We love cybersecurity and it impacts everyone. We speak about it in an approachable way
that's tailored to whoever we're talking to at that moment. Our team delivers new and
innovative ways to reduce risk in pursuit of cybersecurity excellence. In a dramatically
shifting landscape, we are constantly engaged with the latest news, emerging technologies,

for what we do and pursuit of continuous education.

We are consistent in delivering the best value to our clients and customers. Our work iDY

reflects a shared understanding of the problem and we are perspicacious in applying it to ecision
our work. Everything we do, from draft documents to final deliverables reflects our

commitment to high quality. in our work

We believe everyone should be seen, heard, valued, and empowered to succeed. Being open
to diverse perspectives fuels innovation, deepens connections between people, and makes
us a better company.

for everyone

Our success and our reputation are driven by our ability to deliver on our promises without
compromising what we stand for. We continuously improve by blaming problems, and not . THUST -
people, because people are the backbone of any business - including ours. We are honest

and transparent with our clients, our customers, and our team members so that no matter
what challenges we face we do so openly, honestly, and together.

in who we are




What We Stand For

From our founding in 2018, we believed that only helping
those who sought help wasn't good enough. That's why we've
committed our time, effort, and knowledge to improving
cybersecurity awareness, education, and improvements for
everyone with our pro bono outreach initiative: Hive Helps.

To date, nearly a dozen nonprofits and community
organizations, along with countless members of our
hometown have learned from us on how to continue their
important missions and stay safe online.



Excellent Free Cybersecurity Content

Read our to help

you stay on top of the latest cybersecurity news at

www.hivesystems.io/act ACT
Watch the latest episode of where we discuss

cybersecurity in an approachable way at

www.hivesystems.io/hivelive
Download our at

www.hivesystems.io/guides and check out all our other

free content while you're there , Gl
Follow us on social media: | <
uev're
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https://www.hivesystems.io/act
https://www.hivesystems.io/hivelive
https://www.hivesystems.io/guides

How Hive Systems Can Help

Reducing risk together.
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Let Our Experts Support Your Team

Founded in 2018, Hive Systems was created with one goal in mind:
For those not in in the

industry, it means all the ways that
cybersecurity impacts you and your organization. For those who
are, it means in a way the creates the

most impact by reducing risk. So no matter who you are, we'll
always talk about cybersecurity in a way that makes sense to you
and aligns with the way you work.

We've outlined many or our cybersecurity services and products
in the following slides, but we recommend you reach out any
time for a free conversation with our experts to help support
you and your team’s journey to becoming more cybersecurity
resilient. Hive Systems prides ourselves on working with “what
you have” because no matter your resource constraints, there are
always ways to reduce risk for every organization.



Cybersecurity Audit/ Assessment Readiness Services

Quantitative cybersecurity risk assessment using our
product, Derive

Cybersecurity control readiness

Cybersecurity audit preparation, including SOC 2 Type | and
Il, HIPAA, and PCI-DSS

Federal Information Security Management Act (FISMA)
Federal Risk and Authorization Management Program
(FedRAMP) Rev. 5

Texas Risk and Authorization Management Program
(TX-RAMP)

National Institutes of Standards and Technology (NIST) SP
800-53 Rev. 5

NIST SP 800-171 Rev. 3

Cybersecurity Maturity Model Certification (CMMCQC)
Cybersecurity control assessments

Cybersecurity audit preparation, including use of our
product, Audora 10



http://www.deriverisk.com
http://www.goaudora.com

Cybersecurity Maturity Assessment Services

Cybersecurity Maturity Model Certification
(CMMC) preparation

Cybersecurity Capability Maturity Model (C2M2)
NIST Cyber Security Framework (CSF) and
FISMA (NIST 800-53)

FedRAMP Readiness Assessment
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Cybersecurity Strategy/ Advisory Services

Security program development and improvement -

including risk management frameworks and executive level O
strategy D
Ransomware readiness e
Security policy development and improvement L
vCISO / fractional CISO support —
FedRAMP Rev. 4 to Rev. 5 transition
Security control development, to include, but not limited to: 0%
> Incident response plans s
> ldentification, Authentication, Authorization process
development —r Qo,
Contingency plans ooo { D D

Disaster recovery plans

Business continuity plans

Third party risk management plans

Cybersecurity awareness training content

development 12

VoV VWV



Cybersecurity Technical/Operational Services

Web application testing - front and back end

Vulnerability management - full cycle

Cybersecurity intel - collection, processing, dissemination

Cybersecurity incident response drills - planning and

facilitation =
Phishing simulation facilitation with our product,
ePHISHiency

Cybersecurity awareness training facilitation
Security devops - including cloud based systems
Security architecture planning and review
Securing Microsoft 365 and Google Workplace 5 GD
Audit finding/ control remediation tracking and e

improvement
I .
(] 1 ]|
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http://www.ephishiency.com

Managed Cybersecurity Services

Phishing simulations with our product, ePHISHiency
Vulnerability management

Quantitative cybersecurity risk assessments with our product,
Derive

Penetration testing

Black Box Testing

White Box Testing

Red Team

Blue Team

Purple Team

Vulnerability Assessment

Web Application Security Assessment

Breach Indicator Assessment

Insider Threat and Social Engineering Assessment

Cybersecurity operations support/ team augmentation, including

activities such as:

> User access reviews
Risk assessments
Third party risk questionnaire support
Architectural reviews
Cybersecurity policy/procedure updates
Incident response drill facilitation
Interactive cybersecurity awareness training
vCISO support in customer meetings and audits
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http://www.ephishiency.com
http://www.deriverisk.com

Cybersecurity Products Built by our Experts

Quantitative cybersecurity risk assessments
with our product for cybersecurity teams and
boardrooms alike, Derive

Conduct smoother and more efficient audits
with our product built for auditors, Audora
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http://www.deriverisk.com
http://www.goaudora.com

Let’'s Talk.

Alex Nette

CEO and Co-Founder
alex.nette@hivesystems.com
804-396-4717
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